
 
 
 

OHA’s Proposed Reopening Plan 
As researched and authored by the Transition Task Force 

 
Summary: 
Opera House Arts (OHA) is an essential business. The arts and OHA’s ability to gather those it 
serves safely in and through the arts are vital to our mental health, souls, and community well-
being. The impact of our mission also includes OHA’s important economic roles as part of 
Stonington’s Main Street, and in providing jobs. 

As an essential business, it is OHA’s duty to study the State’s reopening guidelines and 
determine if we are able to comply with them in order to keep staff employed and continue to 
meet these essential business functions, as well as our larger charitable mission. Since its 
inception, OHA has prioritized the winterization of its theater to serve its year-round community. 
It is core to its charitable mission to center year-round residents, their voices, needs, and 
schedules in programming curation and access. If it is possible to safely provide the opportunity 
for access, we should do so; recognizing that if people choose not to attend we no longer need to 
continue to provide the opportunities. 

The State’s Reopening Plan is thoughtful, well-documented, and effective and is publicly 
available here: https://www.maine.gov/covid19/restartingmaine. As stated on its website, 
Maine CDC epidemiological data, such as case trends and hospitalization rates, as well as health 
care readiness and capacity, informed the decisions for the State CDC to proceed through the 
sequential stages. 
Since June, the State has allowed for gatherings of up to 50 people, masked and socially 
distanced, indoors, prioritizing good air flow. Thanks to our new stage at the Stonington Ball 
Field, OHA was able to continue to operate its essential business functions outdoors through the 
summer months. Other nonprofits essential to the health and well-being of their communities, 
such as the YMCA, have been operating indoor swim clubs, gyms, and other activities safely 
indoors since that time with no recorded incidents. Acknowledging the low numbers in Maine’s 
rural counties, the Governor and Maine CDC enacted a special Rural Reopening plan that 
allowed restaurants and other indoor facilities in Hancock County to open safely as early as May 
18. 

Beginning October 13, Maine, with some of the lowest numbers for COVID transmission in the 
nation as maintained by the leadership of Dr. Nirav Shah and the Maine CDC guidelines, moved 
into Phase 4 of its reopening plan: allowing up to 100 people to gather indoors, masked and 
socially distanced, including in restaurants and bars for food service: “The limit on indoor 
seating is increased to either 50 percent capacity of permitted occupancy or 100 people – 
whichever is less – while maintaining critical public health measures outlined in COVID-19 
Prevention Checklists.” These numbers include staff, artists, and guests. 50% of OHA’s 
licensed capacity is 150 people. Legally, it would be possible for us to accommodate 100 



people. We are recommending that we open for up to 40 customers plus associated staff 
and artists.  

As one Board member noted after the last budget meeting: “We live in one of the safest counties 
in one of the safest states following guidelines by one of the best public safety teams for any 
government. I would defer to Maine CDC. And if they say it’s ok, people should be free to 
choose to come see a movie.” 

Having surveyed both our Community Advisory Board and the public via an email survey, there 
is unanimity on the CAB and more than 50% of the public survey that OHA should do its best to 
work out a safety plan to provide year round community members with the opportunity to gather 
as they choose and feel safe. In the public survey distributed via a Mail Chimp weekly e-news, 
there were 60 responses of which 60% were in support of OHA’s reopening. 
Therefore, the question to be answered by the Board is: Do we have a plan that allows us to 
resume our essential functions by aligning with state and national guidelines to ensure the 
safety of our patrons? 

Should the Board decide this plan is insufficient and that OHA is unable to continue its 
essential business functions, then 3.5 employees will be laid off, and the negative economic 
impact for downtown Stonington will be significant. 
The following plan is based on these sources: 

• Maine CDC guidelines for the Performing Arts 
https://www.maine.gov/decd/checklists/performing-arts 

• The Event Safety Alliance Reopening Guide, a national publication and guidelines 
developed and distributed by the Association of Performing Arts Presenters:  

• National re-opening guide for movie theaters: https://www.cinemasafe.org/ 
 
 

 
 

OPERA HOUSE ARTS’ COMMITMENT 
With theaters in Maine and other locations reopening, your safety is our focus. 
We’re committed to our employees adhering to all Maine state and local regulations. 
Mandatory masks. Social distancing. Handwashing. Staggered showtimes and seating. Cleaning 
and disinfecting the theater, the stage, concession areas, surfaces and rest rooms. 
You can count on the fact that Opera House Arts, as it has for the past 20 years, is doing—and 
insisting on—everything possible to ensure your safe & healthy return to the theater! 
 
 
 
  



 
 
 
OHA’s Plan: additional details may be found by consulting the master links cited above 
 
Summary: 

• to allow no more than 50 people, inclusive of staff and artists, into the theater for 
any event at one time; 

• to spread events by 48 hours: for instance, a Friday and a Sunday afternoon movie 
screening; 

• and to enact the following policies and procedures. 
 

1. Patron Education: Changing Expectations 
a. Temperature Screenings and Greeters at the door, including: 
b. The 3 Questions, both posted prominently at the entrance and asked by staff 

before being allowed to enter: 
i. Have you recently had any respiratory infection, cough, shortness of 

breath, and/or a low-grade fever? 
ii. In the past 14 days, have you had any contact with someone with a 

confirmed case of COVID-19, is under investigation for COVID-19, or is 
ill with a respiratory illness? If yes, were you wearing appropriate 
Personal Protective Equipment? 

iii. In the previous 14 days, have you traveled internationally to countries with 
widespread, sustained community transmission? 

c. Masks required at all times unless eating while seated in socially-distanced, pre-
assigned pods 

d. Cough and Sneeze Etiquette communicated via signage 
e. Hand Sanitizing Stations Installed throughout facility 
 

2. Staff Education and Training: Changing Expectations 
• Management will be responsible for coordinating with, communicating, and helping to 

implement public health guidelines as they change. They will make any determination as 
to whether an event needs to be canceled and whether workers or patrons may safely 
enter the event space for each scheduled event. 

• Worker Health and Hygiene 
o Temperature Screening 
o Hand Washing Protocols 
o Gloves: these are not a substitute for regular hand washing. They should be worn 

when handling food and when cleaning or disinfecting an area or products. Staff 
will be trained on proper use, including frequency of disposal and hand washing 
based on specific duties, to avoid any spread in high-touch areas. 

o Cough and Sneeze Etiquette communicated via signage 
o Social Distancing 



o Face Shields/Masks 
! Staff will be trained in proper use 
! Request made to Haystack to provide house staff with half-shields 

• Safe De-Escalation Techniques for those refusing compliance with policies 
 
3. Messaging: signage, website, social media ticket purchases, emails 

a. Public notification of COVID policies continue to be posted on website program 
pages, posted on all doors, in newspapers, email newsletters, ticket POS, etc. 

b. Official CDC posters ordered and posted https://www.cdc.gov/coronavirus/2019-
ncov/communication/print-resources.html?Sort=Date%3A%3Adesc 

 
4. Pre-Registration, touchless ticketing, socially-distanced seating, and contact tracing 

a. Will Call/Ticket Window and Concessions protected by plexiglass partitions 
b. All tickets must be pre-ordered and paid for online 
c. Concession Sales can be paid at POS with touchless debit or credit 
d. No cash will be accepted at any point 
e. All online ticket sales automatically provide contact tracing 
 

5. Social distancing 
a. Limit # of patrons for all events to 40 
b. Mark lobby and theater floor in 6’ increments 
c. Only 2 people at a time allowed in rest rooms 
d. Automated, pod-based, socially-distanced seating 
e. One-way entry and exit: patrons will be asked to enter the auditorium using the 

front of house doors, and exit by the rear. Patrons nearest the exits will be asked 
and guided to leave first, by row or section, in order to clear space for patrons 
further inside to follow. 

 
6. Non-compliance 

a. Should any patron exhibit noncompliance with OHA policies at the door, they 
will not be admitted 

b. Should any patron exhibit noncompliance with OHA policies with OHA policies 
once admitted, they shall be asked to leave 

c. Should any patron exhibit noncompliance with OHA policies and refuse to leave, 
the show will be halted until the situation is resolved 

 
7. Care, maintenance, and use of OHA's ventilation system: 

a. Two active ventilation systems: the HVAC system and the large exhaust fans 
and fresh air vents that preceded it 

b. HEPA filters in the new HVAC system are changed every six months. In a 
discussion with our vendor, Tony Eaton, we agreed that the current OHA 
ventilation system is as good as very costly UV systems which none of our peers 
are installing 

c. Both systems will be kept running during all events. 
 



8. Cleaning and Disinfecting: Please see #4, Sanitizing the Venue, in the Event Safety 
Alliance Reopening Guide for details 

a. Spacing of event scheduling: no event, including movies, will have less than a 24-
hour window between them, and current proposal is to create a 48-hour window, 
with a full day in between movie screenings on Friday night and Sunday 
afternoons to facilitate between-event cleanings 

b. Event Safety Reopening Guide with detailed list for cleaning provided to and 
reviewed with cleaning staff 

c. Ensure adequate cleaning supplies easily available. 
d. Hand washing areas always well stocked with soap. 
 

9. Regular Reports to the Board 
a. Staff will provide regular weekly reports to the Facilities Chair and/or Executive 

Cmte or Board-designated representative regarding attendance numbers and 
implementation of safety policies and procedures. 


